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The emergence of mega-events as a tool of urban and regional public policy 



...strategic (spatial) planning is not a single concept, procedure, or tool. In 
fact, it is a set of concepts, procedures, and tools that must be tailored 
carefully to whatever situation is at hand if desirable outcomes are to be 
achieved. 

Bryson and Roering, 1996 

 
 

Strategic planning is selective and oriented to issues that really matter. 
As it is impossible to do everything that needs to be done, ‘strategic’ 
implies that some decisions and actions are considered more important 
than others… 

Albrechts, 2004:751-752 
 



Source: Liao & Pitts, 2009:41 

Investment	  in	  Olympic	  construc2on,	  Tokyo	  1964	  to	  London	  2012 



prisoner’s dilemma 	  

The high competition of bid cities forces them to follow all requirements 
the IOC sets….it forces the bid cities into so called ‘prisoner’s dilemma’. 
That means the cities offer ever more to the Olympic Movement and 
increase their costs without gaining an advanced position due to the fact 
that all bid cities offer the same. 

Preuss (2004) The Economics of staging the Olympics, p.290 

 



Two political power players, the ’event owner’ (i.e. IOC/BIE/FIFA) and the 
city government, determine the outcome of this urban-change process – 
each seeking to implement its own agenda 

Kassens (2009:12) 

 
…in this struggle between the global and the local, the global in the form 
of the event owners frequently gains the upper hand, because they inherit 
the power to award the event (in the bidding stage) and retain the power 
to withdraw the event from the host city at any time. 

 Kassens (2009:14) 

 



A succesfull outcome of mega events depends on good strategic 
planning that minimizes the additional efforts necessary to stage a mega 
event. Hence, planning should aim for the alignment of the mega event 
requirements with the strategic plans for city development... It is essential 
to (…) use the Games as catalysts for desirable change. 

Kassens (2009:192) 

 



 

TOKYO 1964 



	  Tokyo	  used	  the	  event	  to	  give	  
impetus	  to	  its	  already	  proposed	  
ten-‐year	  development	  plan	  

	  
Tokyo	  Olympic	  Commi-ee:	  Official	  Report	  1964:46	  



MONTREAL 1976 





BEIJING 2008 









BARCELONA	  1992	  BARCELONA 1929/1992 



	  The	  1992	  Olympics	  were	  
Barcelona's	  opportunity	  
to	  reveal	  itself	  to	  the	  
world.	  And	  the	  city	  did	  
not	  let	  the	  opportunity	  
slip.	  	  







midler=digt/	  vs.	  Permanent	  
stadiuon	  

LONDON 2012 



OL 2012           Legacy Plan 




