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DESIGN  
”Everyone designs who devices courses 
of action to change existing situations 
into preferred ones” 

         Herbert Simon  

”Design, stripped to its essence, can be 
defined as the human capacity to shape 
and make our environment in ways 
without precedent in nature, to serve 
our needs and give meaning to our 
lives” 

                                          John  Heskett  
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DESIGN 
   Thinking  

Design Thinking er det tankesæt, med 
hvilket designere tilgår problemløsninger 
eller mulighedsrum. 
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Mental models?  

Design tænkning kan bruges som 
fælles platform til at udvikle fælles: 
sprog – kultur – mål - teams 
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What is this?  

”We see things  
not at they are,  
but as WE are!” 
Richard Seymore 

- Build-in printer! 

- Works off-line! 

- Works without 

power! 
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Problem?  
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Solution?  



5 X ”Why”  
Eric Ries – The lean Startup 
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Solution?  
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It’s Optimistic.  
 
Design Thinking is the 
fundamental belief that we all 
can create change - no matter 
how big a problem. (Motivation 
and management ownership) 

Design Thinking is a cultural trend 
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It’s Optimistic.  
It’s Human-Centered.  
 
Design Thinking begins from 
deep empathy and understanding 
of needs and motivations of 
people. (users and colleges!) 

Design Thinking is a cultural trend 
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It’s Optimistic.  
It’s Human-Centered.  
It’s Collaborative.  
 
Several great minds are always 
stronger when solving a 
challenge than just one. 
Design Thinking benefits greatly 
from the views of multiple 
perspectives. (ownership) 

Design Thinking is a cultural trend 
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It’s Optimistic.  
It’s Human-Centered.  
It’s Collaborative.  
It’s Experimental.  
 
Design Thinking gives you 
permission to fail and to learn 
from your mistakes, because you 
come up with new ideas, get 
feedback on them, then iterate. 

Design Thinking is a cultural trend 
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- Space 
- Multidisciplinary teams 
- Prototyping 
 

Design Thinking 
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Space 
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Multidisciplinary teams 
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Multidisciplinary teams 
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Prototyping 
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Prototyping 
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Prototyping 
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Quality (do what is needed!) 
Low-Fi, 
Med-Fi, 
Hi-Fi Prototypes 

Prototyping 

Scaling organizational prototypes 
Project group 
Department – or “cross department” group 
Organization – over a limited time 

Scale (learn from the process) 
User groups 
Friends and partners 
Limited groups of actual users 
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Prototyping 
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Prototyping 
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Reid Hoffman, founder of LinkedIn once said:  

“If you are not embarrassed 
by the first version of your 
product, you’ve launched too 
late.” 

Fail fast! 

Prototyping 



“Strategic Fitt” 

 
”What is Strategy?” Michael E. PorterHARVARD 
BUSINESS REVIEW November-December 1996 

“A strategy is a plan of 
action designed to 
achieve a specific 
goal!” 
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“While operational effectiveness is about 
achieving excellence in  individual 
activities, or functions, strategy is about 
combining activities.” 

 
“… competitive advantage comes from the 
way its activities fit and reinforce one 
another.” 

“Strategic Fit” 
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“Strategic Fit” 

 
“First-order fit is simple consistency 
between each activity (function) and the 
overall strategy.” 

 

“Second-order fit occurs when activities 
are reinforcing each other.” 
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Strategic Fit 
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