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DESIGN

"Everyone designs who devices courses
of action to change existing situations
into preferred ones”

Herbert Simon

"Design, stripped to its essence, can be
defined as the human capacity to shape
and make our environment in ways
without precedent in nature, to serve
our needs and give meaning to our
lives”

John Heskett



DESIGN
Thinking

Design Thinking er det tankesat, med
hvilket designere tilgar problemlgsninger
eller mulighedsrum.




Mental models?

Design taeenkning kan bruges som
feelles platform til at udvikle fzelles:
sprog - kultur - mal - teams
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What is this?

- Build-in printer!

Works off-linel
Works without

power!

"We see things
not at they are,
but as WE are!”

Richard Seymore

Jorgen Rasmussen Iq
Arkitektskolen Aarhus



Problem? stntl " e

L A
B T

| PP, i el as
g oy ngt? st
T /M//lw.... ... ‘.'
LI g aianss™ 8 - ’ P '...’.. l .
BN o R ”‘_."Iln ’.'Hl "...‘
gt o g | T

pLEERE LAl T
{ I

L AU, L T o L0 g e TLL
EITITFERLITRY T TT FEPTEFEST LR R 4 "",:"""‘.". . . M'““llll ue . k] ] ] . . .
il I} -
‘adah =.':n(:u"-ummmxm:( e, 10N 11 - R ﬂ'" “e M’mﬂ e L ‘ B . . . ' .
LLTT B ERT SR TR ST P OPEEE T | Ll « P d '] . . . .
U1 T LU RN RER TR UFENTET BT PP e L4111, x e MEusay . . . ' . . '
T MR Wy O e X : M'. (1] g s . ' .
MBS HRUR 18550 RREA8 541 e ® . L T s R
AG0E80 3 048 7 1MBac a0 9084 i i: . > "%..lﬂlllll. ." ' i '
. . = T T
" TR " : .«!M.’"""" e TILLL] HE [ ] 4
-

UL RO [ SEEEPP TR [ 11 1] P LI
LURURTET R FETTET FERTRIS DRI

T WLMETRION MM RERY anen » AERNN

e N 0N 1

CTRTLLELE | EURTTH 1] - . . '
s 'f'fﬁ .l"..' ...
WPRRAN - war . E e ' o &
il | ' 2 ERREN
: PEROSTT RUSTRLEURET LU T FITT TR 3
AT T AR
FELUTTY | ITH CFEPTTITTTTETEI | B
2L LRI PRELEIT I BT F LT

TR diy L LY R L
CCTORPT T ITTCRT PR RRURTYTorT PR T
e 01 | UL FERPRLPTRRT FPPURTT | FORPT 9T L
) LTI [ FIT TRt wl

W
& L)
CLLRERERRL L L LR L PR PRI TPEFT LS
LU L FRLTTEE P B

Wl SPTELTT PTRCRPOPRT LT T P TR
TETL LA TR A | LN BN |
P LT PECPPRLE DRRET FTTFE TN o 1T TRl
' B LITERTY
LAz aetearaanasenansnaneg 1
" M
:' scabAgtiRine y o
. ‘* P TIURISURRT Y L ORI

vnwme

‘ﬁ.-m- wew o dn
LT RETRRRERT TR
3 a.l.l'laad

F NN

g

5 !gi\ e ‘i;"
o T



Solution?
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Eric Ries — The lean Startup
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Casual wear campaign

In this Tuesday, May 1, 2012 file photo, ministry workers sport a relaxed look as they leave their

offices in Tokyo as the government's "Cool Biz" casual wear campaign is launched Tuesday, May 1,

2012. The Cool Biz encourages workers to dress down while turning down air conditioners to set

office temperatures at 28 degrees Celsius (82.4 degrees Fahrenheit). On May 5, the last of the

country's 50 usable nuclear reactors will be switched off, completely idling a power source that once

supplied a third of Japan's electricity. At a time when temptation to set the aircon to deep freeze is at

its greatest, companies and ordinary Japanese will be obliged to economize amid temperatures that

can climb above 40 degrees Celsius (104 Fahrenheit). (AP Photo/Koji Sasahara, File) gen Rasmussen A
Read the article: Crisis-hit Japan mulls shift to renewable energy itektskolen Aarhus



Design Thinking is a cultural trend

It's Optimistic.

Design Thinking is the
fundamental belief that we all
can create change - no matter
how big a problem. (Motivation
and management ownership)
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Design Thinking is a cultural trend

It's Optimistic.
It’'s Human-Centered.

Design Thinking begins from
deep empathy and understanding
of needs and motivations of
people. (users and colleges!)
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Design Thinking is a cultural trend

It's Optimistic.
It’'s Human-Centered.
It’'s Collaborative.

Several great minds are always
stronger when solving a
challenge than just one.

Design Thinking benefits greatly
from the views of multiple
perspectives. (ownership)
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Design Thinking is a cultural trend

It's Optimistic.

It's Human-Centered.
It's Collaborative.
It's Experimental.

Design Thinking gives you
permission to fail and to learn
from your mistakes, because you
come up with new ideas, get
feedback on them, then iterate.
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The design process is what puts
Design Thinking into action.

Its a structured approach to generating and developing ideas.

The five phases of the design process:

1

DISCOVERY

Ihave a
challenge.
Howdo I
approach it?

2

INTERPRETATION

Ilearned
something.
Howdol
interprer it?

3

IDEATION
==

Iseean
opportunity.
Whar do

I creare?

4

EXPERIMENTATION

&

I have an
idea.

Howdol
build it?

S

EVOLUTION

&

I tried

something.
Howdol

evolve ir?

Jorgen Rasmussen
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HUMAN-CENTERED INNOVATION PROCESS

10
LEARN

9
IMPLEMENT

DELIVER

8
ITERATE

TEST

DEVELOP

6
CHOOSE

5.
PROTOTYPE

1
DEFINE

2

DESIGN

DIveR4E
CREATE

CHol

RESEARCH

DISCOVER

VISUALIZE

&ms
MAKE
cF.

Jgrgen Rasmussen
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CONVERGE

MAKE
CHoleFS

CHOICES

AT e S G e WY smmw W W e e
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Design Thinking

UNCERTAINTY [ PATTERNS [ INSIGHTS CLARITY [ FOCUS

RESEARCH | CONCEPT

PROTOTYPE DESIGN /

- Space
- Multidisciplinary teams
- Prototyping

Jgrgen Rasmussen
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Multidisciplinary teams
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Multidisciplinary teams

c %‘%‘3
Generator
Creates options in the
form of new possibilities
or new problems that
might be solved and new
opportunities that might
be capitalized upon.

>

Implementor
Creates options in the form
of actions that get resulits
and gain acceptance for

implementing a change
or a new idea.
Conceptualizer
Creates options in the
form of alternate ways to
understand and define a
problem or opportunity
and good ideas that help

Optimizer
Creates options in the form of
ways to get an idea to work in
practice and uncovers the
factors that go into a
successful plan for
implementation.

solve it

H

Jorgen Rasmussen

Source: Basadur Creative Problem Solving Tool, Copyright Dr. Min Basadur.
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Prototyping
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Prototyping

Quality (do what is needed!)
Low-Fi,

Med-Fi,

Hi-Fi Prototypes

Scale (learn from the process)
User groups

Friends and partners

Limited groups of actual users

Scaling organizational prototypes
Project group

Department — or “cross department” group
Organization - over a limited time

Jorgen Rasmussen FI
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Prototyping
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Prototyping
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Prototyping

Reid Hoffman, founder of LinkedIn once said:

“If you are not embarrassed
by the first version of your
product, you've launched too
late.”

Fail fast!

Jorgen Rasmussen Iq
Arkitektskolen Aarhus



“Strategic Fitt”

"What is Strategy?” Michael E. PorterHARVARD
BUSINESS REVIEW November-December 1996

“A strategy iIs a plan of
action designed to
achieve a specific
goall”



“Strategic Fit”

“While operational effectiveness is about
achieving excellence in individual
activities, or functions, strategy is about
combining activities.”

... competitive advantage comes from the
way its activities fit and reinforce one
another.”

Jorgen Rasmussen ':I
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“Strategic Fit”

“First-order fit is simple consistency
between each activity (function) and the
overall strategy.”

“Second-order fit occurs when activities
are reinforcing each other.”

Jorgen Rasmussen Iq
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Strategic Fi
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Mac OS X
Just try to think different.
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